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The Christ Episcopal School
2023-2028 Strategic Plan

The Christ Episcopal School 2023-2028 strategic plan, developed by the CES Board of Trustees
lays out the vision and values guiding the school’s development for the next five years.

As CES prepares students for the 21st century, we seek to build a holistic, whole-person
learning experience for students and families, rooted in an engaged, diverse, and supportive,
spiritual community that promotes resiliency and models good citizenship, and is supported by
excellent stewardship of our community resources, faculty, and shared campus. We recognize
that CES students, alumni, and families - under the Christ Episcopal Church Parish in Rockville -
are part of and belong to a broader community.

The goals of the strategic plan fall under three interconnected themes. The CES education
promotes:

1. Whole person learning & spiritual growth,
2. Engaged community, and
3. Excellent stewardship that mutually reinforce this vision for the CES educational

experience.
The CES Education
Whole Person Learning &
Spiritual Growth
Engaged ] EXCE]:;?:-
Community tewardship
Diverse Growing Fa(;:l#]t;/ngé ;S;[aff
Enrollment &
Retention Governance
Shared Campus




CES 2023-2028 Strategic Plan Goals

THE CES EDUCATION

Whole-Person Learning & Spiritual Growth
from academic to social-emotional learning and spiritual growth

GOAL 1: Define the CES whole child educational philosophy and implement that philosophy
into the school curriculum and extracurricular school life.

GOAL 2: Maintain Christ Episcopal School as a mission of Christ Episcopal Church and
mutually collaborate to continue the Episcopal tradition as an environment that nurtures
spiritual and moral growth, and builds community through holistic understanding of spiritual
health into our chapel curriculum.

ENGAGED COMMUNITY

Engaged, diverse, and supportive spiritual community that promotes
resiliency and models good citizenship

GOAL 3: Embrace diversity in all dimensions of Christ Episcopal School, building community
with a balance of pluralism and coherence.

GOAL 4: Market the value of Christ Episcopal School to build the student enroliment pipeline
and engage the CES community to increase student retention

EXCELLENT STEWARDSHIP

Faculty & staff, finances, governance, shared campus

GOAL 5: Invest in faculty and staff to attract and retain highly qualified individuals with diverse
backgrounds who have the education, skills, experience, and values necessary to fulfill our
mission.

GOAL 6: Provide a strong foundation for current and long-term financial sustainability to
strengthen Christ Episcopal School’s financial position.

GOAL 7: Strengthen the governance leadership and processes of Christ Episcopal School as a
viable and responsible entity.

GOAL 8: Ensure the use and maintenance of the shared physical campus supports the school’s
academic needs and size.



